
TERMED MENAC[
Buick Sales Manager Say:
Poor Persons Should Not

Buy Autos.

SCHEME IS DETRIMENTAl
Cash Plan Makes Possible Rapi<

Strides in Motorcar Industry,
Argues R. H. Collins.

By R. H. Collias,
Genal Sales Masser, Iseka 'brtr Comtany.
There is a serious menace to the who

automobile industry and a grave dange
to the automobile dealer in too great
spread of the installment plan featur
in buying motor cars. I can see no ne
cessity for such a selling plan in then
times of prosperous business, and fee
that the introduction and encouragemer
of the scheme is perhaps due to ovet
anxiety on the part of certain manufac
turers to market their this year's outpu'

it is my opinion that no greater calan
ity can ultimately overtake the autom<
bile business. Including the manufacturer
the dealer. and the individual buyer that
for the leading factories to adopt a de
ferred payment sales plan, and I canno
believe that the leading manufacurers ar
really giving serious consideration b
such a plan.

Plan Puadameetally Wrong.
The installment plan of buying is fu

damentally wrong, regardless of the arti
cle involved. This is especially true a

applied to automobiles. The automobil
business was started on a cash basis. I
is the only big business that has eve

been operated on a cash principle, and i
my judgment the cash basis is one o
the biggest reasons why the automobil
industry has grown so wonderfully fas
Cash sales have made possible the rapi
building up of big reserves of capita
Plenty of liquid capital has made pose]
ble rapid expansion. improvements I
manufacturing methods, and quanltt
production. Quantity production ha
made It possible for motor car makers t
market a constantly Improved product a
a constantly lowering price.
The automobile is one of the few thing

to everyday use which has not advance
rapidly in price in the last few years
And all these favorable conditions con
nected with the marketing of automc
miles can be traced, in very large meal
ure, to the fact that automobiles hay
been sold for cash.
And now all this is threatened by th

mtroduction of the installment plan 0
buying. The present scramble on th
part of these hastily organized ''trus
companies" and certain manufacturers t
force automobiles into the hands c

cerybody who has a few dollars-regard
less of the fact that the time part of th
oetract is likely to work a severe hard

ship upon the purchaser and his family-
it the worst thing that has happened
m entice business experience. If per
sieted in I believe many purchasers s-I
coose an obligation upon themselve

n i h they will ind hard to meet.
Im eli aware that automobiles ar
.c and ve been for soie 'ears sold
tim- under certain restricted cundi

many ases I belie' e sari
-osart'one come withir well accepte,

-rsof sour d hustness practice, cope
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taly where a dealer sells an autemobile
to a worthy customer, and where ar-
ruagements can be made to eance the
loan at hems. In such cases there is no
risk for the dealer, ad the purchaser's
laterests are cared for and guarded in
a manner that is entirely different than
is the case when the paper I. sold to
and held by an outside "trust company."

Peeketbeek sbewld Rle.
But in this connection I desire to say

Just as emphatically as I can that if a
man cannot efford If6 own ans automobIle
ha ought not to have one--until he can
afford it. I mean that absolutely. Just
because, a man has a few dollars saved
it would be unwise. In my opinion, for
him to put all his savings as part pay-
ment for a car. Because he can make
the initial deposit is no assurance that
he can, without working a hardship
upon himself, arid perhaps his family.
get enough money together to meet notes
for 3500 or $l.0o more-notes which for
anything else but an automobile would
look enormous to him.
Such sales are a detriment to the man-

ufacturer, the dealer and the purchaser.
They are a detriment to the manufac-
turer because they introduce an artl-
ficial element into an industry that is
basically sound and healthy. They in-

jure the dealer because they are strong
possibilities that cars thus sold will come
-back to him as second-hand machines.
thus forcing him to make other sales in
order to get his money. The effect of -

this kind of buainess on the dealer is
serious, and I do not believe those deal-
ers who have gone Into it, or who are
thinking about gojng Into it. realise the
grave dangers ahead. Dealers should
remember that when these outside corm-
panies take over these notes. auch notes
carry the dealer's indorsements. This
creates a serious situation for the
dealer, because it means that the more
business of this kind the dealer does, the
deeper he is in debt. Moreover, the deal-
er's home credit may be affected. Hav-
Ing his indorsement on a large amount
of outside paper, held by these outside
concerns, is certain to lessen his ability
to obtain legitimate credit at his local
banks. And finally, this sort of bust-
nees is a detriment to the purchaser of a
motor car who starts out to pay for a
car in this form. It puts a load on his
shoulders which he may find himself
unable to carry.
Frankly. I believe the practice Indulged

in by those manufacturers who en-
courage dealers to sell cars to anybody
and everybody, by having "trust com-
panles" carry the paper-with the dealer's
Indorsement-is a pernicious practice.
which is destined to ruin some of the
best men in the automobile trade. It is
easy for the manufacturer to urge many
dealers into this kind of business, but in
my opinion it is a policy which should
not have the indorsement of well estab-
lished automobile companies.

Preserving Grant's Banner.
In order that it may he preserved for

future generations, a flag which waved
above Gen. Grant's headquarters duringthe latter part of the civil war is being
rejuvenated in the same manner as was
the original "star-spantled banner a
year and a half ago. When tee surren-

I dered.. the flag was presented' by Gen.IGrant to one of his staff officers. Some,
years ago it became the property of the

-State of Massachusetts, and while repos-
ing in the state house gradually fell into-a had condition. This caused it to be-turned over to an Eastern woman who
has gained a reputation as a restorer of-old flags. The repairing process is de-
scribed In the April Popular Mechanics1I Magazine. It consists in backing the
banner with Irish linen of a certain
weave. Special stitches employed to
bate it to the re-enforcement tive theSfla a honeycombed appearance when
closely examined. The thread used in
doing tais work is dyed to match the
faded colors of the banner.

I'T BUY A SAXON
JNTED GREEN and the yacht line body

SAXON CAR because it has a Six-cylir
truction and Transmission.
SAXON CAR because it has won the ci
nt that in two yearn' time it has grown t
es in the country.
AXON CAR because we have the facilit
rvice on automobiles and have proven <
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PERIENCE is little broader than your o
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h care selling from one thousand to fifte
Four-cylinder Roadster is $410.00 deliver<
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CADILLAC SALESMEN
KNOW CAR THOROUGHLY
fake It Apart. Put It Together and

Learn Fine Points of
Game.

Going to school in overalls. working
lard in class. and ending the coursewith an examination including a drive
>f the automobile-this is an experi-mnce no boy's school days ever includ-
d. but it is what happens as a regular
hing to the service men's class at the
adillac plant in Detroit.
A standard Cadillnc "eight" is the

subject on which the scholars are in-
structed. The school is made up of
service hmen employed by Cadillac
lealers all over the country, and Cadil-
ac owners are the chi-f beneficiaries
>f the instruction they receive while
n charge of the factory expert.
No more than eight men are taken

n a class, the company helieving that
proper Individual instruction cannot
+e given to a greater number at one
lote. The course covers a period of
wo weeks. The first work is to take
lown the car completely. Body and
enders come off, and the chassis is
alien apart to the last bolt and nut.rhen begins the work: of reassembling.
nd as this progresses particular at-:ention is given to the various ad-
ustments. Opecial instruction is given>n the electrical system and an in-
ight into Cadillac manufacturing
nethods is afforded by a trip through
very department of the plant.
After the car has been rn :ssembled
omes the real test. The class is takes.
or a ride in the car. At a convenient
pot the instructor stops the car and
he class is invited to alight and be-
out interested in the surrounding
ountry. While they are no absorbed.he instructor installa a defective coil.
arbureter or some other part in place
if the good part, or devises somne way
if disabling the car to ascertain the
ngenuity of the ren. The class is not
>ermitted to proceed until the trouble
tas been located and remedied. and
he car put in first-clans running or-
ler. This is followed by a rigid writ-eni examination, and the class is die-
sanded. to ie followed by another.each mans examination paper is for-varded to the dealer who sends him
o the factory.
This chool has been a feature of

he Cadillac policy since 1910. Theittendants come from all parts of the
nited States and Canada, as well as
rom foreign countries.
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STORAGE ROOM FEATURE it

OF PICERCE-ARROW CAR
b

All Compartments Are Arranged in a

Most Convenient
Manner. p

"In the Series 4 Pierce-Arrow model,
the discriminating observer will note the e
care nith which the comfort and con-

venience of the user has been considered. P
The provision of ample storage room is
a typical instance." said Fred Prender-
grant, manager of the Foss llughcs ('om- e

pan.
"Automobile builders heretofore hale n

been so busily engaged in working out is
body lines and improveitents in the per- o
formance of cars, that storage room for ti
small articles his been given very little a
csuideration. The few attempts that
were made to supply these reqlrements
were often iseleos. as the receptanles
w sreno inoo5 niently pla ed as to be t

seldom used. t

"Compartmnot.a in the past haveO been g
arranged Ingeniousi). rather than "An. t'

ementl'.
"Storege spare is a subiti that hasj1

been given ,onsiderable thought with
Iver good rehi ts In the Pierce-Arrow
Series modcs. In th four and rive-
pasenser ar, .storage rom har been
utilized ahere it ion e eaesil reached. t

"In the back of each front seat there n

is a recess or comparttmet,t. the door of I
which is almost unnotieable. This is an a

extremely contvenient leation for these a

compartrment: as they tooth 'Ie within
the natural rcach of pasecngers in the a

rear scat.!v
"An the onpartmente are provided

with door that lock. artlko of value
ma be safel left in them ahen leaving
the ear.
"The left front .l-'c of each touring car t

also hns a cc partment with a door on a

the inside which loke. Th.- compart-
Fment is arranged to receive .the tools n

wlch were former ; kept in the com-
partment in th' dash. The latter s now
flee to be ued for any purpose desired.
It I. An especiall convenient locatin'
for the gtes and goggles of the driver."

A Spoi sot iety for promoting n-
Itional oustries has offered a sobstan- L

tal csih prize tor any invlention, pro- i
es or improvetment in electrical or tie- n

chanical engineering tending to the I
progress of the courtry's industries.

THE
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WASHINGTON

By "s' GitOGAN.

The automobile has becn caried to
such a high state of efficienc. and ttery
comf,rt of the pasetger has beer lcked
aftet wilth such care that predictions or E
any wide changes in the car of the fu-
ture are not regarded as well founded.
Among the lessor developments expected
o regard to the care and attention a

car reqtuirsc, especlallo as respects luhri- --

cation.
The car of the future will be pro'ided u

tdith more accessible means for lubricat-
ing such parts as the spring bolts and
steering connections. and the proviston
for wttthdrawing oil from the motor and
.means for furtishing new oil to the motor -

will be more convenieot than in present J
cars. The parts rqutiring adj istment
and care wrill be mere accesibly located.
and. in short, ears will be made so that
the stoner cn care for them more
readily.
They will be rePned in such minor de-

tails as the adluttable location of pedal
pads and atee in; wheet.oass e to male
the ear cosnveniently adaptable fer usc of
various meimbers of the family-.*and at-
tetttion to weight earing. as wecl as -
thoroughnesn of permatnent tubrication. S
wilt make carn more ecoonsmtcal and pee-
moanenstly efitcient, so that we mar soon
expect the car whieh is the desire of the
average owner. the ear which requires
attention. aside from replenishment of-
fuel, only one in six months.
Thte mtodern plesure motor car speaks

for itself whes it Is sppreciatedl that a
trip from roast to coast and return can
be mnade witht practicaiv no adjustments -

requirinag mnehantcat shill, end over high- P
trays which ars a disgrace to our coun-
try. Having relability,. beauty of outline
and equipment which up to a few years
ago wan considtered sitperfluous In its
completentess, it is difficult to imagine ~
whberein our present oars can be much
further improved without going to ex-
tremes which mtght be considered
extravagant.
The manufacture of ttres has im-

proved wonderfully <luring the last
few years. an that is is nowvnotencom-
mon to have tires which carry the
car from 6,000 to 7.000 mites, but the
engineers of the Industry are not sat--
tifed with this. They want greater R
tire mileage, and want cars which per-
form better than our present cars.
and one way to get more milea~gefrom ttres dnd hatter performance isa
by reducing the weight of the cars.
Weight reduction was formerly ac-

complished principally by the use of1
aluminum castings, but tile high coat
of this metal prohliits its use in the -

reasonably priced cab which the Amner-icatn puhlic demands. The ingeniousfengineers do not bemoan this fact,
but design their care so as to com.-bine various parts in units and thus-
diispense with the mgultitude of

coup-lhngs. -rods and levers which I

formerly psed to connect these various a
parts

-

CARS WmfCARE
lan of Investigating Aids
Studebaker Sales, Declares

L. J. Oilier.

ONSERVATISM IS RULE
ruchasers Do Not Take Anything for

Granted, but Are in Calmly
Critical Mood.

Now that automobile, have come to be
garded as a staple article, like real

state. furniture, machinery and other
lings Involving a large unit of expendi-
ire, the public quite naturally weighs
utomobile -vorth to a greater extent
an formerly. and chooses cars on the
aais of an investment. Instead of rely-
Ig upon first hand Impressions, motor

rbuyer., consider the dollar for dollar
alue, and choose accordingly.
"This policy of careful buying on the
art of the public has had its "ffeet in
roducing record sales of Studebaker
ars." says L. J. OilIer. vice president
nd director of saes of the Studebaker
orporation. "We have always built our
roduct with an appeal to conservative
uyers uppermost in consideration. We
ppreciate. of course, that there have
een and undoubtedly always will be a

ertain element of buyers who seek
dditles either in appearance or in
techanical features. But this element

in a diminishing minority. The great
ajorit yof motor car buyers look at
teir automobile purchase from a con-
rvative standpoint.

Bayers Investigating.
"It was not so many years a,, when
he public figured automobile value on
he bsis of price alone. They took for
ranted that the higher the price the bet-
r must he the value. Those were the
aye before quantity production came
Ito vogue, and with it the introduction
f increased efficiencv methods in the
urnufacture and distribution of

cars."This conservation which is guiding
to public :n choosing ,ats has brought
ic staiding of the manufacturer promi-
ently into the foreground. Buyer, now

tvestigate the etability of the producersweil as the product bcfore placing
order.
In th April 2 issue of Motor World.

n automobile publication. a whole page
as devoted to telling nhere it is Poe-
ble to get parts for orphan care, tmean-
ig those the bulders of which have gone
at of the itomobllo tusinoes. Examples
uch as th e ha~ e made the stability of
te manufacturer of increasing inoport-

nc. Automobile bu::erg d bunnese
ith companies which are in the auto-
ichile business to stay.

JUDGE E. P. SEEDS SPEAKS.
iddresses Potosmae Literary Club
on "Stop. Look.. and Listen.'

The April meeting of the Potomac
iterary Club nas held on Tuesday ever..
to at its headquarters in Sixth otreet

orthucst. with the president, F 1.
oadley, in the, chair.
Judge Edarr P. seeds entertained the
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Ph... Mata =L
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Ai
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home NertS 1O.
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337 Fousenth st.

4t0ss N. S1B.

tECORD AU'O 00.,
1144 Mess. as. u.S.
4eas Main U.
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'2E COMMEBCLAL AU'TO SUPI.! m.
P Vuutssmh MK
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lembs. ad their feWsnds with resnara...tiied ' ok,' and Ma"te."Me
Dnfined ha to the politiealsieL

ad reiites phases of the .ubject.
The mnida and literary features of
be evening were piano solos by Mig
linifred Michaelson. entitled "Twilight".
Friml), and "The Music Box'' (ebich);
ornet duets by Dr. W. E. Diffenderfer
nd Robert Patterson. entitled "Sextet!
rom Lucia' (Donisettll, and "Pray.
'ell me the Wish of Thy Heart' (Alice
lawthorn). Mra. Patterson accompany-
ix; recitation by Cot. E. B. Thompson.
Widow Blake and Harry Gill;" soprano
olos by Mrs. Olive Joyce. "Once"Herrey) and "The Bird and the Rose"
Horrocks); cornet solo by Dr. Diffen-
erfer. "The Irish Volunteer's Good-Bye,"
nlg his own composition, Mrs. Patter-

on accompanying, and violin solos by
fisa Marguerite Harbers. "Bolero'

Bohm) and "Souvenir" tDrdta). Miss
lrace Adams accompanying.

LUTO GOES 44 MILES
ON GALLON OF FUEL

tise in Gasoline Not Dismaying to
Maxwell Owners Since

Recent Test.
Many automobile owners are watch-
ng the rise in the price of gasoline
ith feelings akin to dismay, but this:

'articular phase in the high cost of
Icing is causing Maxwell owners but
tile concern, says It. B. Leary, jr..
daxwell dealer here.
Mr. Ieary just received word from the
)etroit ofmces of the company that in
n economy test conducted April 7. a
'axwell stock touring car hung up an-
ther Maxwell record by clipping off
orty-four miles to a gallon of gasoline.Chi test. made under discouraging
heather conditions, and other similar
eats about the country. are proving a
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IAuMOND TiRE--
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Meses of esaacue= to an 3ass@
Others.The day s wieh the Dete Mt
Wa made was ode, the themrleester
registering only a few deee abeee
ube freesag matt. when the sart was
usad.. At the beginnig of the

run,here was a streg head wind sod the
intsh was maeds along seversl.a es of
rough gravel read. With these adverse
conditions ellminated. the Maxwell no-
Soubtedly would have added several
miles to its total.
A stock touring car was used, with

standard equipment and loaded with
iriver and three pasener the total
weight carried. i uding passeers, car
and accessories. beig 2.71O pounds.
The start was at Btrmingham. to

Oakland county, and the first part ot
the journey was made down Wood-
ward avenue into Detroit The North
Grand Boulevard and other streets were
ollowed to Michigan avenue, where the
road led straight out to Ypsilanti.
A persistent heed wind threatened tjtesuccess of the test and four miles east

of Ypsilanti. the gravel road began. The
going was extremely rough. but the en-
tire length of the gravel road was en-compassed, the engine stopping jhst as
the front wheels touched the asphalt
pavement of Ypsilantis main street. The
last drop of the one gallon of gasoline
upon which the test was made, was con-
sumed.
The car in which the test was made

has a remarkable history, which gives
added value to the test. It has a total
mileage to Its credit of 2.0B miles.
being the first 19i Maxwell turned out
of the factory It had the honor of es-
tablising the Indianapols record, beat-
ing the train schedule between Detroit
and Indianapolis by almost two hours.
It made a trip acrosa the continent from
Los Angeles to Detroit.
The test was observed by Detroit news

paper men.

FaOlors in the British navy now utlise
their Sparc t:m. tn making munitions.
for whieh they reeere no remuneration.
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